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II. INTRODUCTION 

  The existing ceilings and lights in our parish school were many years old and 

needed to be updated to provide a brighter and more positive environment. The ceiling 

tiles were old and stained, many of which had fallen out and then were reinstalled as 

best as possible. The ceiling looked dingy and made one feel as though it was "closing 

in" on you. The old fluorescent lighting cast an ominously "sad" tone on the indoor 

environment, these fixtures had been repaired and band-aided over many years. By 

installing the new ceiling and lighting system there was/is a "night-and-day" difference. 

This difference has made an incredibly positive impact on the learning environment and 

made our school into a more modern environment which will inspire our existing 

students and teachers, as well as potential new students and their parents to see that 

we ARE investing in Catholic education.  

This project benefits the students, teachers, parents and parishioners at 

Immaculate Conception School, as well as those who attend Faith Formation classes, 

OCIA program, Baptismal preparation classes, Sunday preschool classes, Reconciliation 

retreats, 7th grade Confirmation retreats, Good Friday children’s programs and our 

Lenten fish fries. The school was built in 1958 and is the alma mater of our Detroit 

Archbishop, the Most Reverend Allen Vigneron. While many upgrades and renovations 

have been done over the years, the school was in desperate need of a face lift. Within 

the last several years, walls were painted and aesthetic improvements were made, but 

the ceilings in the entire school were a real eyesore. Our Council removed the existing 

1958 ceiling and then installed a brand new modern drop ceiling system throughout the 

school and multipurpose room including new natural light LED lighting throughout. To 
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say there is a dramatic improvement in the overall look and feel of the school is an 

understatement, the project was an enormous success! 

Worthy Grand Knight Jeff Wooten 

 

             

 

Our Council has completed many programs and activities during the past year, 

but we are most proud of this one because it shows our commitment and dedication to 

our parish school and all who use it. Not only did it result in a tremendous improvement 

in a physical sense, but even more important is the great sense of brotherhood that our 

members and other volunteers felt during the many days of working together. The Au 

Lac Council is the fifth council in which I have had the privilege of being a member. The 

charity, unity and fraternity that I have experienced with them is second to none. I am 

very proud to be a member of the Au Lac Council 10724 in Anchorville (Ira Township). 

Program Director Mark Kehoe PGK/FDD 
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III. OVERVIEW 

Our Council held several fundraisers to raise money for continued improvements 

to our parish school. One major fundraiser was the Outdoor Knights event held on 

March 19, 2022 which resulted in a $30,000 profit. A total of 650 volunteer hours were 

contributed by members for the fundraiser. 

Council members approved motions to fund two phases of the school 

improvement project: (1) Install new ceilings and overhead lights in the school hallways 

and specials (art) room in June 2022; and (2) Install new ceilings and overhead lights in 

the school multi-purpose room and adjacent storage closets in October/November 

2022.  

Phase 1, which involved removing and replacing the existing drop ceilings and 

overhead lights in the school hallways, was started on June 16, 2022 and completed on 

June 25, 2022. New ceiling tiles and gridwork were installed along with new high 

efficiency LED lights. Twenty-two members and one volunteer contributed a total of 690 

hours to this project.  

Phase 2, which involved removing and replacing the existing drop ceilings and 

overhead lights in the school multi-purpose room and adjacent storage closets, was 

started on October 29, 2022 and completed on November 3, 2022. New ceiling tiles and 

gridwork were installed along with new high efficiency LED lights and emergency lights. 

Ten members and four volunteers contributed a total of 756 hours to this project. 
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IV. ROSTER 

• Project Manager – Joseph Whitenight 

• Grand Knight – Jeff Wooten 

• Financial Secretary – Jim Mattina PGK 

• Treasurer – Bryant Sebastian 

• Communications – Mark Kehoe PGK/FDD 

• Volunteers – 50 members & 5 volunteers (1446 total hours) 

 

V. MEDIA 

Attached are screenshots of articles about the two project phases. 
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Michigan Columbian – October 2022 & January 2023 
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VI. FINANCIALS 

 

      Information provided by Financial Secretary, Jim Mattina PGK 
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SCHOOL REVITALIZATION PROJECT EXPENSES (BOTH PHASES) 

SCHOOL HALLWAY PROJECT (PHASE 1) 

   

DESCRIPTION COST CHECK # 

Medler Electric Co. $3,547.60  110 

Ryan Building Materials $9,575.52  111 

Medler Electric Co. $466.97  114 

K/E Electric Co. (Ted S.) $336.63  116 

K/E Electric Co. (Joe W.) $52.76  117 

Ryan Building Materials (Joe W.) $101.76  118 

Lumber Jack (Dave F.) $17.55  119 

K/E Electric Co. (Ted S.) $372.73  124 

Total Cost of Materials $14,471.52   
School PTC To Pay $2,624.99   
Total Cost Paid by Council $11,846.53   

   

Budget Amount for Project $20,000.00   
Total Cost Paid by Council $11,846.53   
Amount Under Budget $8,153.47   

   

MULTI-PURPOSE ROOM PROJECT (PHASE 2) 

   

DESCRIPTION COST CHECK # 

K/E Electric Co. (Ted S.) $372.73  124 

Ryan Building Materials  $7,842.10  127 

Ventilation System (Jeff W.) $774.93  139 

K/E Electric Co. (Ted S.) $294.21  141 

Medler Electric Co. $2,138.98  164 

Materials for MP Room (Theresa W.) $120.93  180 

Total Cost of Materials $11,543.88   
Total Cost Paid by Council $11,543.88   

   

Total Profit from Outdoor Knights Fundraiser $30,512.16   
Total Cost Paid by Council (Both Phases) $23,390.41   

 
 
  Information provided by Treasurer, Bryant Sebastian 
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VII. CHRONOLOGY 

• Raise money to fund projects 

• Obtain Council approval to fund School Revitalization Projects         

• Price and get quotes from vendors for materials 

• Contract signed by Fr. Joe Esper (Pastor) 

• Schedule dates to complete each phase 

• Remove existing ceilings & lights 

• Cleaning 

• Painting 

• Plumbing repairs 

• Install new drop ceilings 

• Install new LED lights 

• Final walk through 

• Apply for grant from DTE for new lights 

• Phase 1 completed: June 16-25, 2022 

• Phase 2 completed: October 29 – November 3, 2022 

 

  

               Information provided by Joe Whitenight, Project Manager   
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VIII. PHOTOS 

 

REMOVING EXISTING CEILING IN HALLWAYS – JUNE 2022 
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INSTALLING NEW CEILING IN HALLWAY – JUNE 2022 
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NEW CEILING IN HALLWAY – JUNE 2022 
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NEW CEILING IN HALLWAY – JUNE 2022 
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WORK COMPLETE – JUNE 2022 



19 
 

 

REMOVING EXISTING CEILING IN MP ROOM – NOVEMBER/DECEMBER 2022 

 

BROTHER LARRY (I.C. SCHOOL PRINCIPAL) AT WORK 
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REMOVING EXISTING CEILING IN MP ROOM – NOVEMBER/DECEMBER 2022 
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BROTHER BOB AT WORK 

 

(L-R) BROTHERS RANDY, RENE, JIM & MATT AT WORK 
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BROTHER STEVE AT WORK 

 

I.C. SCHOOL STUDENTS HELPED US, TOO! 
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LUNCH TIME FOR BROTHERS & OTHER VOLUNTEERS 

 

FRATERNITY IN ACTION – PLUS GOOD FOOD! 
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INSTALLING NEW CEILING IN MP ROOM – OCTOBER/NOVEMBER 2022 
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INSTALLING NEW CEILING IN MP ROOM – NOVEMBER/DECEMBER 2022 

 

BROTHERS BOB & JIM GETTING MORE CEILING TILES 
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VOLUNTEER AND FUTURE KNIGHT CHRIS IN ACTION 

 

BROTHER RON IN ACTION 
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BROTHERS JOHN & JIM IN ACTION 

 

BROTHERS STAN & BOB IN ACTION 
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BROTHERS DON & TED IN ACTION 

 

NEW EMERGENCY LIGHTS BEING INSTALLED 
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MP ROOM WITH NEW CEILING & OVERHEAD LIGHTS 
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MP ROOM WITH NEW CEILING & OVERHEAD LIGHTS 
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PROJECT MANAGER JOE & MASTER ELECTRICIAN TED 

 

BROTHERS DON, JIM, CLIFF & JOHN AT JOB END 
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IX. ACKNOWLEDGMENTS 

• Fr. Joseph Esper – Pastor of I.C. Parish 

• SK Larry Ricard – Principal of I.C. School 

• Mr. Patrick Pordon – Director of Facilities at I.C. Parish 

• I.C. School students & families 

• I.C. Faith Formation students & families 

• Members of the Au Lac #10724 & Anchor Bay #5981 Councils 

Thank you to Father Joe for allowing us to help and trusting us to take on this project. To 

Patrick Pordon for all his expertise and countless hours he worked not on the clock. To 

all the Knights and their families who all worked hard fundraising and working on this 

project. Most of all, praise to our Lord who always sees us through to help others and 

blessed our works of mercy – Joe Whitenight, Project Manager 
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X. COMMENTS 

• The K of C Au Lac Council did an outstanding job in its school improvement projects; 

everyone is rightly impressed by the quality of the workmanship and the efficiency and 

dedication of the volunteers. We are very grateful and the Knights are deserving of the 

highest possible praise. Well done and may God bless you and your families! 

Fr. Joseph Esper – Pastor – Immaculate Conception Parish 

 

• In my tenure of nine years as principal of Immaculate Conception Catholic School, the 
Au Lac Knights of Columbus have been a wonderful partner in providing their parish 
school safety, aesthetic beauty, and financial support.  
 
When asked, the Knights have never turned down a request of need and many times 
have surprised the school community with projects of their own that once again 
provided safety and aesthetic enhancement. The hallway and cafeteria (multi-purpose 
room) are such examples.  
 
After vetting theses project through myself and our pastor, Fr. Joseph Esper, these great 
gentlemen raised money and selflessly used it to replace decades old ceiling tile and 
replaced lighting fixtures that were faulty and costly. Before these projects, the school 
hallways and cafeteria looked dim and dingy. With these two improvements, the school 
is a brighter, happier looking building. Staff, students, alumni, parishioners, and existing 
families are astounded at the improvements. It truly makes for a happier place to be in. 
Throughout the project’s construction, these gentlemen truly exhibited the values of 
charity, fraternity, and unity. 
 
The Au Lac Knights of Columbus recognize the importance of Catholic education as the 
source of potential future priests and a foundation for future vibrant Catholic families. 
Through their help, they have also helped the school’s budget of major expenditures 
recognizing that budgets of Catholic schools are regularly strained and fundraising for 
such capital expenditures are difficult. In Christ, 
Lawrence Ricard – Principal, Athletic Director – K of C Member Council 5981 
 

• The Knights of Columbus have been such a blessing to Immaculate Conception School. 
They continually give their time and work effortlessly to make I.C. a better place for our 
students. From ripping out and replacing our hallway and cafeteria ceilings and lights, to 
gutting our specials room and crafting a beautiful learning space for our students.  

These are just some of the ways the K of C have brightened our school over the years. 
All of these ‘labors of love’ have created a welcoming atmosphere and illuminated our 
spirits. We will be forever grateful. 

Kelly Pennell – 6th Grade Teacher Immaculate Conception School 
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• Most people don’t realize what an impact a ceiling might have on space, but now our 
whole community does. When you walk into our school building it is bright and well lit. 
It sets a wonderful tone for our days. The K of C raised money for and installed a ceiling 
that can easily be upkept and the lights are led so they are bright and use less energy. 
They also helped renovate the specials room. It was small, dark and not functional. They 
helped with free labor doing a complete overhaul of the room. The K of C men in this 
council give so freely of their time, talent and funds. We are blessed to have them in our 
community. 
Ashley Sebastian – 5th Grade Teacher 
 

• The renovation and upgrades made to the specials room at Immaculate Conception 

have had a wonderful impact on the students and teachers alike. The environment that 

we learn in can certainly set the tone for teachers and learners, and our new  bright, 

clean, open and organized space creates a wonderful atmosphere for students to feel 

successful. The dependable technology creates new opportunities for student 

engagement, and the ample storage and workspace allows our room and minds to feel 

uncluttered and focused on our learning goals. A sincere thanks is due to all those who 

contributed to the renovations, physically, financially or otherwise!  

Heather Shovan – Spanish Teacher 
 

• The specials room is my favorite room in the school. Since it has been remodeled, it has 
been 100 times better. For one thing, there is plenty of space for fun activities. Also, the 
tables are smooth and easy to write or draw on. There is also plenty of storage for all 
our supplies. To most people the specials room is just a room. To me though, it’s so 
much more than that. It’s easy to love a new upgraded specials room!  
Avery – 6th Grade Student 
 

• Recently there have been many interesting renovations to the specials room. The entire 
room has been made a lot cleaner and it looks a lot newer and more modern than it 
used to. This new atmosphere is nice for learning in because the room feels a lot calmer 
and more relaxed. The new renovations have created a positive experience for all the 
students in the school. I am glad that the room looks so much better than before. The 
specials room had a great upgrade with a much needed renovation.  
Bridgette – 8th Grade Student 
 

• The new specials room and ceiling tiles are awesome! The room looks so sleek, clean 
and organized. The ceiling tiles add a nice touch of bright white. All the organization is 
perfect. These improvements are very beneficial to our education. The white walls help 
me to concentrate. The space has also improved a lot. I really appreciate the donation. 
Katrina – 8th Grade Student 
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• I think the renovations here at I.C. are a great addition. I feel like I can focus more in 
school. The art room looks so much better. Some of the things in the art room were a bit 
rundown so that almost held us back from doing more art projects. In the multi-purpose 
room, the ceiling tiles make the room look so much better. I am so grateful that the 
Knights of Columbus did all these great things for our school and they continue to do 
these things for I.C. 
Olivia – 6th Grade Student 
 

• Ever since we have gotten the renovations done to our school it has really made the 
whole school a brighter place. In the art room the expansion and organization has really 
made being in the specials room a better experience. The new ceiling tiles in the hallway 
and the cafeteria made the school neater and safer. Overall, these renovations have 
made I.C. an amazing place to be. 
Sophie – 6th Grade Student 
 

• The specials room was renovated this summer. When I first heard that the specials room 
was being redone I was so excited. Whenever I walk into that room I am still so 
surprised by the difference. We now have way more storage, natural light, new tables 
and white boards. It was very kind of our Knights of Columbus to help us in remodeling 
parts of our school. We thank you so much for your generosity. 
Zofia – 8th Grade Student 
 
 

 

 

 

 

 


